
IT Strategic Planning: 
QAD Support: 

Consulting services provided for majority of QAD ERP system as well as many third party 
solutions. Assist in fully utilizing your existing platform, as well as helping make decisions 
on future needs and additional software requirements 

Rubicon can also provide process maps as well as step-by-step user instructions for 
each process within the ERP system, to help your end-users understand and use the 
system. 

Rates: 

Rates are negotiable based on size and length of project. Final documents are 
included in the hourly/daily rate. Please call for more information. 

IT Strategic Planning 

Determine companies direction within the IT framework for each of the following areas: 

Software 

Manpower 

Hardware 

Support 

Review processes to determine areas of improvement 

Implement new processes 

End product:  

Process maps 

Detailed user instructions 

Rates: 

Rates are negotiable based on size and length of project. Final documents are 
included in the hourly/daily rate. Please call for more information. 

Bar Code Solutions: 

Determine the bar code requirements of your shipping, receiving and manufacturing 
departments.  Assist in implementing the solution that best meets your needs and 
requirements. Identify current bar code processes to determine ways of improving and 
streamlining the barcode solution to better meet your customer needs as well as 
provide you with more accurate and timely information. 

Rates: 



Rates are negotiable based on size and length of project. Final documents are 
included in the hourly/daily rate. Please call for more information. 
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