Operations:

Determine your operation process maps for each of the following areas:
Manufacturing

Shipping

Receiving

Purchasing

Review processes to determine areas of improvement
Implement new processes

End product:

Process maps

Detailed user instructions

Rates:

Rates are negotiable based on size and length of project. Final documents are
included in the hourly/daily rate. Please call for more information.

Lowell F Johannsen
Rubicon Management Corp
P.O. Box 465

Middleville, Ml 49333
616-560-4448
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